Regular Board Meeting 01/15/2026	Approved 03/19/2026
BIG STONE GAP REDEVELOPMENT & HOUSING AUTHORITY
REGULAR BOARD MEETING
January 15, 2026
   5:30 P.M.
                                 
THOSE PRESENT: 						       			
George Polly, Chairman
Ron Prewitt, Vice-Chairman
John Morrissey, Commissioner (By Phone)		    		      
Greg Kress, Commissioner				        		
Suzie Cradic, Executive Director 

ABSENT:
Miranda DeBoard, Commissioner

OTHERS PRESENT:
Judy Hall, Recorder     

 		
I. CALL TO ORDER
Chairman Polly called the meeting to order.	
										
II. APPROVAL OF PREVIOUS MEETING MINUTES
November 13, 2025 Regular Board Meeting of the Big Stone Gap Redevelopment & Housing Authority
Motion by Prewitt, seconded by Morrissey, that the minutes for the Regular Board Meeting of November 13, 2025 of the Big Stone Gap Redevelopment and Housing Authority be approved as presented.  
Ayes:    Polly, Prewitt, Kress, Morrissey
Nayes:  None     Absent:  DeBoard    Abstain:  None

III.  FINANCIAL REPORT
There were no questions or comments regarding the Financial Report.

IV. DIRECTOR’S REPORT
There were no questions or comments regarding the Director’s Report. 
Motion by Prewitt, seconded by Kress, that the Financial and Director Reports be approved as presented. 
Ayes:    Polly, Prewitt, Kress, Morrissey
Nayes:  None     Absent:  DeBoard    Abstain:  None

V. NEW BUSINESS
1. Preliminary NSPIRE inspection update
The Director offered a preliminary report regarding today’s NSPIRE inspection. She advised that the lengthy inspection of the property resulted in one (1) health and safety issue which has been corrected. No other issues were cited. She will advise the Board when the final inspection report is received.
The Director complimented the staff on the preparation for this inspection, citing their hard work in the past several weeks and on weekends in conducting in-depth inspections and completion of necessary repairs.

2. 2026 Operating Budgets – approval required
The Director presented, for the Board’s review and approval, the 2026 Operating and Mutual Budgets.
Motion by Polly, seconded by Morrissey, that the 2026 Operating and Mutual Budgets be approved as presented.
Ayes:    Polly, Prewitt, Kress, Morrissey
Nayes:  None     Absent:  DeBoard    Abstain:  None

3. WRSP Discussion
The Director advised that a conference call was held with the Attorney representing the Department of Prisons (DOC) which also included, as Town representatives, Amanda Hawkins (Town Clerk/Treasurer), Steve Clark (Director of Public Works), and John Broskey (The Lane Group). She added that Steve Lawson (Town Manager) was sick and not able to participate. The DOC Attorney indicated a goal for completion of the property transfer by May. The Housing Authority doesn’t need to provide any documents currently. The Town will have documentation to prepare relative to Town owned property easements. The DOC attorney advised that the attorney for the Housing Authority and for the Town should be advised to be on standby. The Director will keep the Board updated on progress of this transfer.

4. Financial Disclosure Statement (Conflict of Interest Statement)
The Director referenced the Annual Financial Disclosure Statements as required by the State and asked the Board to return their signed statements before the end of the month so they can be filed with the Town Clerk.
VI. OLD BUSINESS
1. Update - 218 E. 10th Street Property
The Director stated that the attorney had finally been able to contact a relative and that the appraiser would meet with the relative on January 20th to perform the appraisal.

2. 2026 Rental Rates
In follow up to the discussion in November regarding increasing rental rates, the Board’s consensus is that residential and retail rental rates will not be increased in 2026; however, there will another review later this year to establish rental rates for 2027.

3. Housing Choice Voucher funding shortfall
The Director stated that we have now been advised that we can resume issuing housing vouchers. 

4. Investment of Funds
In follow-up from a previous Board Meeting, the Director recommended that the Board approved an investment of $75,000-$100,000 as stated in Resolution 2026-01.
Motion by Prewitt, seconded by Morrissey, that Resolution 2026-01 for New Certificate of Deposit be approved as presented.
Ayes:    Polly, Prewitt, Kress, Morrissey
Nayes:  None     Absent:  DeBoard    Abstain:  None

VII. COMMISSIONER COMMENTS
The Commissioners did not offer any comments.  


VIII. ADJOURNMENT
Motion by Polly, seconded by Prewitt, that the meeting be adjourned.  
Ayes:    Polly, Prewitt, Kress, Morrissey
Nayes:  None     Absent:  DeBoard    Abstain:  None

      Meeting adjourned at 6:15 pm.                           
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