Regular Board Meeting 03/19/2026	APPROVED 04/16/26

BIG STONE GAP REDEVELOPMENT & HOUSING AUTHORITY
REGULAR BOARD MEETING
March 19, 2026
   5:30 P.M.
                                 
THOSE PRESENT: 						       			
George Polly, Chairman
Ron Prewitt, Vice-Chairman
John Morrissey, Commissioner (By Phone)		    		      
Greg Kress, Commissioner				        		
Suzie Cradic, Executive Director 

ABSENT:
Miranda DeBoard, Commissioner

OTHERS PRESENT:
None

 		
I. CALL TO ORDER
Vice-Chairman Prewitt called the meeting to order and conducted the meeting.	
										
II. APPROVAL OF PREVIOUS MEETING MINUTES
January 15, 2026 Regular Board Meeting of the Big Stone Gap Redevelopment & Housing Authority
Motion by Kress, seconded by Polly, that the minutes for the Regular Board Meeting of January 15, 2026 of the Big Stone Gap Redevelopment and Housing Authority be approved as presented.  
Ayes:    Polly, Prewitt, Kress, Morrissey
Nayes:  None     Absent:  DeBoard    Abstain:  None

III.  FINANCIAL REPORT
There were no questions or comments regarding the Financial Report.

IV. DIRECTOR’S REPORT
There were no questions or comments regarding the Director’s Report. 
Motion by Morrissey, seconded by Polly, that the Financial and Director Reports be approved as presented. 
Ayes:    Polly, Prewitt, Kress, Morrissey
Nayes:  None     Absent:  DeBoard    Abstain:  None

V. NEW BUSINESS
1. Wallens Ridge State Prison Discussion 
The Director and maintenance staff accompanied Chairman Polly to review the property that the Wallens Ridge State Prison (WRSP) representative had requested be included in the conveyance to Dept. of Corrections.  In addition, Mr. Polly and Mr. Prewitt looked at the property.  
It is the consensus of the board that the additional 92 acres not be conveyed to Dept. of Corrections with the property previously agreed to be conveyed (approximately 156.12 acres).
2. Resolution 2026-02 – Approval of HCV Financial Assessment Subsystem (FASS) Filing 
Motion by Kress, seconded by Polly, that the Executive Director submit the HUD FASS filing in February and finalize in September 2026.
Ayes:    Polly, Prewitt, Kress, Morrissey
Nayes:  None     Absent:  DeBoard    Abstain:  None

3. Resolution 2026-03 – Approval of Revised HCV Section 11-II.C Changes Affecting Income and Expenses
Motion by Kress, seconded by Morrissey, that the HCV Administrative Plan be amended to allow interim reexaminations to recalculate the new family share of rent and new subsidy amount.  
Ayes:    Polly, Prewitt, Kress, Morrissey
Nayes:  None     Absent:  DeBoard    Abstain:  None

4. Outline of Legal Proceedings
The Director discussed the process of legal cases from their beginnings in general district court through Supreme Court.

5. SESCO Management Consultants – Proposed 2026 Employment Legislation
The Director provided the recent guidelines from SESCO regarding proposed employment legislation.  Discussion occurred as to how this may affect our agency and potential changes for Employee Handbook in the future when legislation is finalized. 

VI. CLOSED SESSION
In accordance with VA Code 2.2-3711(A)(1) and VA Code 2.2-3711(A)(5) – Discussion of Employee Salaries and Benefits and Discussion concerning a prospective business or industry or the expansion of an existing business or industry.

Motion by Polly seconded by Kress, that the Board enter into a Closed Session pursuant to VA Code Section 2.2-3711.A-1 and 2.2-3711.A-5 for the discussion concerning employee salaries and benefits and a prospective business or industry or the expansion of an existing business or industry.
Ayes:    Polly, Prewitt, Kress, Morrissey
Nayes:  None     Absent:  DeBoard    Abstain:  None

RETURN TO OPEN SESSION
Motion by Kress, seconded by Morrissey, that the meeting be returned to open session.
Ayes:    Polly, Prewitt, Kress, Morrissey
Nayes:  None     Absent: DeBoard    Abstain:  None

CERTIFICATION OF CLOSED SESSION
The Director read the Certification of Closed Session.
Roll Call Vote resulted as follows:
Ayes:    Polly, Prewitt, Kress, Morrissey
Nayes:  None     Absent:  DeBoard   Abstain:  None



Motion by Prewitt, seconded by Polly to accept the proposed health insurance premium allocation of 85% employer and 15% employee for 2026-2027 TLC plan year. 
Ayes:    Polly, Prewitt, Kress, Morrissey
Nayes:  None     Absent:  DeBoard   Abstain:  None


VII. COMMISSIONER COMMENTS
The Commissioners did not offer any comments.  


VIII. ADJOURNMENT
Motion by Kress, seconded by Morrissey that the meeting be adjourned.  
Ayes:    Polly, Prewitt, Kress, Morrissey
Nayes:  None     Absent:  DeBoard    Abstain:  None

      Meeting adjourned at 6:30 pm.                           
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